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Outsourced Billing Examples 
 
 
When your software provider teams up with a billing vendor to offer streamlined 
outsourced billing processes, you save money and valuable staff resources!   
 
 
Here’s an example from our partners at: 
 
 

 

In 
House  

  

BDS OUT 
SOURCING 

 

 

  1000 
Mailing 

    1000 
Mailing 

8.5” x 11” statements       choice of 2 color 
Plain white 24# paper with perf $0.03 $30.00 

 
forms, printed, 

 
#10 outgoing envelopes $0.05 $50.00   

folded, 
inserted   

#9 return envelopes $0.04 $40.00 
 

# 10 + # 9 return 
Printer ink $0.01 $10.00   envelopes   

 
$0.13 $130.00   $0.18 $180.00 

1st Class postage (1/2013 rates ) $0.46 $460.00   $0.38 $380.00 
Estimated labor to print, fold, stuff,  

       meter & mail ($10/hour)   $110.00     $0.00 
Total  Cost 

 
$700  

  
$560 

 
Result: Outsourcing full-page bill printing and 
mailing to BDS saves $140/month versus in-house!  

 
Postcards compared to 8.5 sheet 

     Pre-perfed card stock including S&H $0.09 $90.00       
Printer Ink $0.01 $10.00 

 
$0.18 $180.00 

1st Class postage ( 1/2013 rates) $0.33 $330.00   $0.38 $380.00 

      Estimated labor to print,            
  meter & mail ($10/hour)   $90.00     $0.00 
Total Cost   $520      $560  
 Result: Switching from in-house postcards to full-

page bills sent by BDS yields a small increase of 
$40/month but you gain the benefits of providing 
customers with a return envelope PLUS the option 
to include inserts!  

 

 
 

-  Continued on back    - 
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In addition: 
 

- BDS can merge like addresses or names and addresses into one mailing to reduce 
waste and save postage expense.  
 

- With NCOA (National Change of Address) processing, BDS corrects the addressing 
prior to printing the statements per the regulations for the USPS intelligent bar 
coding.  The mailings go directly to the corrected address, saving reprocessing time 
and materials. 
 

- BDS can print black-and-white or full color inserts to be included with the mailings at 
super competitive pricing. You can coordinate mailings and work with just one 
vendor to do it all. 
 

- First Class rates are now up to 2 oz of mail, which means you can merge addresses, 
insert newsletters, etc. for up to eight pages for the same rate. 

 
A simple link from your Black Mountain Software Utility Billing Processing Interface 
module to BDS’s secure Admin Web site will place your print files in their production line in 
just minutes. Together, Black Mountain Software and BDS can relieve your bill printing and 
mailing headaches and provide everything needed to yield the fastest payment possible.  
 
To discuss your organization’s billing situation or for more information, contact Black 
Mountain Software at 800-353-8829 or sales@blackmountainsoftware.com.  Or contact Pat 
Azbill at BDS at 800-627-3283 or sales@billingdocs.com. 
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